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                                  26 Church Street Church Piece Charlton Kings Cheltenham  GL53 8AR   

  
FINANCE AND GENERAL PURPOSES COMMITTEE 

 
Minutes of the meeting held on 12th November 2018 at 7.15 pm 

 
Members present: Cllrs Hodges (Chair), Honeywill, Jarrett, Meadows and Williams. 
 
  
18/18/19 Recording and filming of meetings 

No members of the public were present. 
  
19/18/19 Apologies 

Received and accepted from Cllr Joanna Hughes. 
  
20/18/19 Declarations of interest 

None were received. 
  
21/18/19 Election of Vice-Chairman 

Cllr Jarrett, having been proposed by Cllr Williams and seconded by Cllr Honeywill, 
was duly elected as Vice-Chairman. 

  
22/18/19 Minutes of previous meeting 

The minutes of the meeting held on 19th June 2018 were agreed and signed by the 
Chair as an accurate record.   

  
23/18/19 Matters arising 

It was noted that correction of the ratio of general reserves to precept (Minute 
11/17/18) had been implemented.   There were no other matters arising from the 
minutes that are not covered elsewhere on the agenda. 

  
24/18/19 Terms of Reference 

The revised Terms of Reference for the Committee, which had been circulated prior 
to the meeting, were UNANIMOUSLY APPROVED with a small amendment to indicate 
its oversight of legal affairs.   Cllr Williams will amend the Terms of Reference as 
agreed and they will be brought to the Full Council meeting on 26th November for 
approval.  

  
25/18/19 Grange Field 

The Clerk reported that all issues relating to wording of the lease had been resolved 
and it was anticipated that it would be signed shortly.  Cllr Jarrett said that 
negotiations with Ubico regarding the mowing contract for 2019-20 would need to 
commence as soon as the lease was signed.  
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26/18/19 Kings Hall 
Cllr Jarrett reported that a panel consisting of himself, Cllrs Grimshaw, Hodges, 
Honeywill, Joanna Hughes, Williams and the Clerk had received presentations from 
four architectural practices.  The panel had agreed a preferred architect and its 
recommendation would be brought to the Full Council meeting on 26th November for 
approval. 
 
It has been confirmed that the Cheltenham Silver Band will be using the Kings Hall 
and the Stanton Hall from January 2019.   

  
27/18/19 Half Year Accounts 

The accounts to 30th September 2018, which had been circulated, were noted.   
  
28/18/19 Review of Cost Codes 

It was agreed that there will be a full review of Code Codes by Cllr Hodges together 
with the Clerk.  Cllr Honeywill said that there will be consideration of Community 
Development Code Codes at the Community Development Committee meeting on 
19th November and she will feed these into the review. 

  
29/18/19 2019/20 Budgets 

The budget schedule, produced by Cllr Hodges as an aid for budget holders when 
considering their proposals for 2019/20, was noted.   The budget holders present said 
that they were happy to use figures up until 30th September 2018 as a basis for 
calculating their budget bids for next year. 
It was agreed that all budget holders would pass their proposed budgets for 
2019/20 to Cllr Hodges by the end of December 2018.   The budgets will be 
considered by the Finance Working Group (Cllrs Hodges and Jarrett) on the morning 
of 10th January 2019 and discussions with budget holders will take place in the 
afternoon.  

  
30/18/19 Staffing 

The outline produced by the Clerk which provided initial thoughts about the role of a 
third part-time member of staff was noted.    The staffing budget is set at a level to 
fund a full-time Clerk’s salary and, as the current Clerk is part-time, there is capacity 
to fund an additional staff member.   It was agreed that the new member of staff 
should have “Administrative Officer“ status which would allow them to deputise for 
the Clerk if required.   It was agreed that the recruitment process would be taken 
forward by the Human Resources Working Group, led by Cllr Honeywill, in liaison 
with the Clerk. 

  
31/18/19 General Data Protection Regulation (GDPR 

The actions outlined in minute 15/18/19 at the meeting on 19th June 2018, that there 
would be an audit of compliance and a new policy for retention of records, have not 
yet been implemented.  The Clerk will consider the way forward in relation to GDPR 
compliance. 

  
32/18/19 Financial Regulations and Risk Assessment 

It was agreed that the Governance Working Group, led by Cllr Williams, will review 
the Financial Regulations and Risk Assessment prior to them being brought to the 
Annual Meeting on 20th May 2019. 
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33/18/19 Review of Policies 

It was agreed that, as a first step, the Governance Working Group, led by Cllr 
Williams, will populate the Schedule of Policies, produced by the Clerk, to include 
the date of next review and responsibility for each Policy.  The Clerk will advise in 
relation to any statutory requirements for Policy review including whether there are 
Policies where annual review is required. 

  
34/18/19 Reports from Committee’s Working Groups 

It was UNANIMOUSLY AGREED that the Chair of the Finance and General Purposes 
Committee, currently Cllr Hodges, should be a member of the Human Resources 
Working Group.  Therefore, membership of the Working Groups is: 
Finance:   Cllrs Hodges and Jarrett 
Governance:  Cllrs Williams, Hodges, Hughes and Jarrett  
Human Resources:  Cllrs Honeywill, Hodges, Hughes, Jarrett and Williams. 
 

35/18/19 Any Other Business 
Cllr Jarrett raised the need for an Investment Policy which had been highlighted in 
discussions with the Clerk.  It was agreed that the way forward in relation to this 
Policy would be considered as part of the general Review of Policies (see 33/18/19 
above).  The Clerk might be asked to draft this Policy as part of her CILCA 
qualification. 
 
No other items were raised. 

 
The meeting closed at 8.30 pm 
  
Date of next meeting:  Wednesday, 8th May 2019 at 7.15 pm                                           

  
These minutes are subject to approval at the next Committee meeting.  Minutes prepared by the 
Clerk to the Council 01242 250087 or clerk@charltonkingsparishcouncil.gov.uk 

 

  
               
  


