
 

Meeting Monday 2nd July 2018, 6 – 7.30pm 

Montpellier Room, Municipal Offices 

MINUTES 

 

1. Attendance  

Chairing: Louise Forey, CBC    Cllr Adrian Bamford, Up Hatherley 
Cllr Roger Whyborn, Up Hatherley   Cllr Adrian Mears, Leckhampton 
Cllr John Payne, Prestbury    Cllr Richard Fuller, Prestbury   
Cllr Alex Hegenbarth, Portfolio Holder, CBC  Cllr Catherine Simpson, Prestbury 
Rupert Cox, Managing Director, Stage Coach West 
Bryan Parsons, CBC 
 
Apologies:  
Cllr Rob Williams, Charlton Kings   Cllr Peter Jarrett, Charlton Kings 
Cllr Peter Allen, Swindon    Alison Robinson, GAPTC 

 

2. Minutes of the last meeting and matters arising 

None 

 

3. Bus related issues, getting a sustainable transport system and how parish councils 

can support Stage Coach. 

Welcome to Rupert Cox (RC), Managing Director of Stage Coach West. 

Discussion followed around the issues with the new secondary school in Leckhampton and 

the traffic problems which will be created.  Adrian explained history of the issue. Can public 

transport come to the aid of the problem at all? 

RC - It is possible to solve the issue with a bus route. But a big issue is how this is funded. 

Routes round town are done on a commercial basis with fares or concession fares. A peak 

time double decker (70 children) school run costs £300 a day to run. With a charge of £4 a 

day per child this is approx. £800 a school year. 

 



Prestbury – What is the balance of a sustainable bus service and how does that fit in with 

bus passes etc. and making profitable routes? And are there any plans to service a new 

housing estate? 

RC - New N service is meant to service this. Funded by LA and section 106 but Stage 

Coach is not responsible for this. 

In recent developments Stage Coach like to have discussions with developers on how to 

build sites and dovetail existing services to fit in with that development. The closest SC run 

to the estate is the A service. But it is not practical to extend that one way route to go into 

that development. 

Bus routes seem to be sustainable in Cheltenham at the moment. Expensive parking, strong 

retail attraction for town centre which helps. Surveys suggest that people who use the 

service are generally satisfied. 

Need to get more people to use the buses to be truly sustainable. A route needs to be 

profitable which allows them to invest in the best buses. 

 

Roger, Up H – It is hard to travel seamlessly around the town easily on bus routes.  What 

are we doing to try and get more holistic approach to bus services across the town?  

RC – Routes P and  Q are the closest they have come to this. Large loops which encompass 

most of the east of town. Issue is that not enough people wish to visit the locations in one 

day. You need lots of people travelling lots of the time. 

RC agreed that there could be more work with routes serving the hospital. They do offer staff 

discount but it is not utilised as car parking for staff in the hospital is discounted heavily. 

 

How are new routes decided on?  

RC – This is difficult. There is lots of info on how people use existing services but they are 

poor at knowing who the frustrated bus users are. As a group they are looking at trials 

around the country to collect this data to assist them.  

They have tried to link hot spots before but had poor uptake.  

 

How can parish councils help?  

RC – It would help to know if there are lots of demands for certain routes but this needs to 

be a good cross of the local demographic. A full bus with concession passes would lose the 

company money. 

Roger W – Any scope at all commercially for an orbital bus service – how can we get that 

here? 



RC – there will be big developments coming soon with all the development changes to 

Cheltenham. The time to try this is when there is section 106 to help link these places and 

link existing places. 

Changes to some bus routes are coming in September and will be running more buses than 

have ever operated in Cheltenham in history. The depot Stage Coach run from has been 

there from 1912, it had 40 trams then, from September it will have 72 buses. 

Changes (starting on 2nd September) include: 

• Extensions to the park and ride, extending to Gloucester to double the fast routes 
from Chelt to Glos. 

• Sunday park and ride buses 

• B service will be extended to every 20 mins. 

• D service on a Sunday will increase from 30 mins to every 20 mins. 

• Other minor punctuality changes to other bus routes.  

• Changes to bus stop arrangements to services on promenade.  
 

4. Emergency Planning – Bryan Parsons (CBC) 

Bryan has the district liaison emergency planning role at CBC. He is the link between CBC 

and agencies responding to emergency situations. 

CBC has an emergency response plan agreed with civil protection plan – updated every 

year. Contact details updated regularly. 

The purpose is to provide an adequate response to any civil emergency that arises. 

The plan operates on a gold, silver and bronze structure of response. Two parishes have 

already provided draft emergency plans for Bryan to see. 

ACTION ALL - Please can Bryan have a copy of each parish’s emergency plan to see 

if this links at a district level? 

If you haven’t got one please can you consider looking into making one?  

Bryan to send templates and share Prestbury’s current plan with others. 

If you want to produce one and want to discuss with Bryan he is happy to come along and 

discuss this. 

In terms of parishes the plan would generally cover: Flooding, water shortages. Reasonably 

minor things and all incidents we are familiar with. Cheltenham generally has a good history 

of responding to this type of incident. 

The whole arena of emergency planning around the UK is changing. I.e. Grenfall fire had an 

impact on LA’s, Manchester Arena terrorist attack, nerve agent in Salisbury.  

You can have plans in place but full scenario testing is important. CBC is looking at these 

and how scenarios would be managed. 



One key issue is finding accommodation or rest centres for a large amount of displaced 

people in a civil emergency. Could parish councils identify any locations for such situations?  

In the case of water shortage could parish councils provide a couple of suitable distribution 

points for Seven Trent water to deliver supplies? If parishes are willing to take part Bryan 

can let STW know and pass the details on. 

CBC are doing another scenario testing exercise in 12 months’ time and may ask the 

parishes if they wish to take park – this would be a desk based exercise.  

 

5 .  Updates from CBC – Cllr Alex Hegenbarth 

Alex is a ward Cllr in All Saints, and this is his first round as a cabinet member. Alex has the 

role of parish council liaison. Please feel free to update Alex and to discuss any concerns 

you wish him to take forward. 

2050 vision update – would welcome parishes feeding into this and suggest ideas for the 

vision. Encourage all to look on website so you can contribute. Consultation ends 31st July. 

Website has lots of info https://glos2050.com/ Let Alex know thoughts please so he can 

collate with CBCs 

Community pride grants – application process will start soon. Alex will update parish 

councillors when this is open. 

They are appointing a social isolation champion as a council. Details will be passed on when 

appointed. 

There will be a social isolation day on the 1st Oct – please consider how you can tackle 

social isolation and work together. 

Boots corner – The forth phase of the Cheltenham transport plan is now in effect. Grace 

period at the moment but full enforcement will kick in on 30th July. Trial will last 18 months 

and there are milestones and review points in this duration. 

Feedback from each phase has been collected and has gone out in a media link.  

https://www.gloucestershire.gov.uk/roads-parking-and-rights-of-way/major-

projects/cheltenham-transport-plan/ 

Evaluation of this process is important to the parishes and concerns were aired that this be 

done correctly and effectively. 

Please feedback any concerns and queries direct to Alex. 

 

6. Updates and matters from parish councils 

- Prestbury 

Very successful village summer fair and raised in excess of £5k.  

https://glos2050.com/
https://www.gloucestershire.gov.uk/roads-parking-and-rights-of-way/major-projects/cheltenham-transport-plan/
https://www.gloucestershire.gov.uk/roads-parking-and-rights-of-way/major-projects/cheltenham-transport-plan/


Small problem with Starvehall Farm housing development to ensure they deliver ecological 

promises for planning permission. 

- Up Hatherley 

Garden competition is getting bigger. Currently well into 80’s for applications. Thanks to the 

Mayor for coming  

A number of neighbourhood watch groups have been established following initial meeting. 

Follow up meeting on crime prevention on the 3rd July with Martin Surl speaking. 

Several capital projects in different phases of developments. Pocket park project starts this 

month opposite Lakeside school. 

Up Hatherley way cycle way. Was meant to be new cycle way to go two thirds of the way to 

Morrison’s and take 6 weeks to do. Has taken nearly 6 months to complete and issues with 

signage. Poor consultation and process unfortunately. 

 

- Leckhampton with Warden Hill 

6 new councillors now and all slots filled in Leckhampton, one more to fill in Warden Hill. 

New school and traffic is still a concern. 

Leckhampton primary school is now proposing to become three form entry too to add to the 

issue. 

 

7. Updates from GAPTC  

Apologies from Alison who was unable to attend. Please see information forwarded by email 

with a reminder on the AGM (Saturday 21st July from 10.30am to 2.30pm at Highnam 

Community Centre) and paper work. 

 

8. Discussion on meeting locations 

Discussion on the proposal but group decision to keep the location at the Municipal offices 

as it is now. 

9. Any other business 

None 

10. Date of next meeting 

1st October, 6pm, Montpellier Room 

 


